
Transformation and Improvement 
Overview and Scrutiny Committee

Health Overview and Scrutiny 
Committee

People Overview an Scrutiny 
Committee

Economy and Environment Overview 
and Scrutiny Committee

Overall Council Performance 
(including financial, quality and 
activity)
Effectiveness and delivery of the 
Improvement and Transformation 
programme
Support Services including: Finance, 
ICT, HR, OD, Legal and Member 
Services

Priority:
Healthy Organisation

Directorates:
Resources Directorate
Chief Executive’s Office

The Council’s duty of health and 
wellbeing Including needs 
assessments, strategies, prevention, 
and commissioning)
Planning and delivery of Health 
Services (HOSC)
Integrated Care System (including 
Council services) 

Priorities:
Health People
Healthy Economy

Directorates:
Health and Wellbeing
People (ASC services interfacing with 
the NHS e.g. for safe discharge of 
patients)

External focus: 
Health Trusts which are based in, 
impact on or provide services in the 
Shropshire Council Area
Integrated Care System in the 
Shropshire Council Area

Services for adults including: 
Social Care, 
Safeguarding, 
Special needs services, 

Services for children including:
Social Care
Safeguarding
Special needs services
Schools and learning

Priority:
Healthy People

Directorate:
People Directorate

Economic growth
Highways infrastructure and 
connectivity
Housing (including affordable and 
social housing)
Climate strategy and action plan
Culture and Leisure
Flooding and water management
16+ Education and learning and skills
Community Safety

Priorities: 
Healthy Economy
Healthy Environment

Directorate:
Place Directorate
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All Overview and Scrutiny Committees will:
▪ Start from a position and a focus on the delivery of outcomes for Shropshire communities and the Council’s priorities
▪ Set their own work programme based on their remit and a clear view of the value that they will add through their work
▪ Work together on topics that cut across more than one committee’s remits
▪ Identify the approaches that they want to take to carry out their work e.g. task and finish groups, thematic committee meetings, whole committee 

investigations
▪ Conside how the Council is working with partners at all levels to deliver the priorities and strategic objectives
▪ Make evidence-based recommendations, triangulating the intelligence and insights gathered through their investigations
▪ Investigate topics before decisions have been made by the decision makers
▪ Review the impact and progress following the implementation of decisions
▪ Respond to Call-ins for topics that are within their remit
▪ Report on the impact and added value their have achieved each year to Council
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